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BbIBOP METOJA YUETA 3ATPAT KAK HAIIPABJIEHUE
COBEPHIEHCTBOBAHUS JEATEJIBHOCTHU OPI'AHU3AIIMN

Bonblnyto posib B OLIEHKE JEATELHOCTA OpraHu3alldi WrpacT MOKa3aresb
BaJIOBOM mpuObUM. Taloke HEMAIOBLKHOE 3HAUCHME B MpOlecce’ aHatm3a
(PMHAHCOBBIX PE3YJILTATOB MMEET MapKMHAIbHAs MPUObUIL — PA3HOCTH MEKIY
BBIPYUKOH OT peanzaliii MpoAyKLIMK, padoT U YCIYT ¥ MEPEMEHHBIMU 3aTpaTamy,
NPUXOISIIMMUCS HA PEATM30BAHHYIO TPOTYKIIUIO.

Pacyer BanmoBoii MpuOBLIM OCHOBBIBACTCS HA CUCTEME KaIbKYJIMPOBAHMSI
MOJTHOW TPOM3BOJICTBEHHON CEOECTOMMOCTH MPOAYKIMU (cUcTeMe «aOCOpOIIeH-
KOCTHHIY), @ MAP>KUHAILHOM NPUOBUTA — HA CUCTEME KATBKYJIMPOBAHUST YCEUECHHOM
ce0ECTOMMOCTH TOJIBKO MO MEPEMEHHBIM 3aTpaTaM (CUCTEME «MapKUHAJI-KOCTHHIY ).

Hcnonb30BaHue JAHHBIX MTHCTPYMEHTOB B aHATTN3€ [TO3BOJISET:

— OoJiee MpaBUIIBHO OLCHUTH A(P(HEKTUBHOCTh. IIPOM3BOICTBA OT/ACIILHBIX BUIOB
NPOAYKLMM M YCIYT, YTO HMMEET OOJBLLIOE. 3HAYECHUE B MPOLEcce OOOCHOBAHWMS
ACCOPTUMEHTHOM U CTPYKTYPHOM MOJMTUKKM OpraHu3alliy;

— TOYHEE MCUMCIUTH BIMSHUE (JAKTOPOB HA M3MEHEHHUE CYMMBbI 3aTpar,
NpUOBLIN, YPOBHSI PEHTA0EILHOCTH W HA 3TOI OCHOBE OoJiee SPPEKTUBHO YITPABIISATH
npoiieccoM (GopMUPOBAHIS U TPOTHOZUPOBAHMSI (PUHAHCOBBIX PE3YJIHTATOB;

— ONPENENUTh KPUTHUYECKUE (TIOPOrOBbIC) 3HAYECHUS 00BheMa MPOADK, CYMMBI
NOCTOSHHBIX ~ 3aTpar, IEHbI, VJCIBHBIX MEPEMEHHBIX 3aTpar, MpU KOTOPbIX
(rHAHCOBBIH pe3ynbTar OyIeT paBeH HYJIHO;

— YCTaHOBUTH -30HY0€30MaCHOCTH (30HY O€3yOBITOYHOCTH) OPraHu3aly Mo
YPOBHIO TMEPEUMCICHHBIX MOKa3areseii, T.€. OLUECHUTh CTENEHb ONEPALMOHHBIX
HUCKOB;

— 000CHOBaTh HAMOOJIEE ONTHUMAIBHBIA BAPUAHT YITPABICHUYCCKUX PEIICHWIA,
KaCarOLAXCS MI3MEHEHHSI IPOU3BOICTBEHHOM MOIIHOCTH, aCCOPTUMEHTA MPOYKIIUH,
LCHOBOM . MOJIMTUKKM, BAPUAHTOB OOOpPYIOBAaHMS, TEXHOJOTMH M MPOM3BOJCTBA,
NpHOOPETEHMSI KOMITIEKTYIOUIMX JeTajleii 1 APyrHe, C LEIbI0 MUHUMU3ALWMK 3aTpaT 1
YBEIMYCHHUS TPUOBLIH.

Takum oOpazoM, BajoBast NPUOBLIL U MAPYKHHAIIBHAS MPUOBUTH — 3TO PA3HBIE
MOKA3aTeN Kak Mo CBOCH CYIIHOCTH M HA3HAUYEHUIO, TaK U 110 METOIMKE UCUUCIICHUSI.

OO0e cHCTEMBbl KaIbKYJMPOBaHUSI UMEIOT CBOM JIOCTOMHCTBA M HENOCTATKH.
Bwmecte ¢ TeM OHM HE UCKITIOYAOT, a JOMOJHAKOT Apyr Apyra. Tak, nepsas cucrema
SIBIISIETCS. MTHCTPYMEHTOM (DMHAHCOBOT'O YU€Ta M OTUYETHOCTH, & BTOPasi — BHYTPEHHETO
YITPABJICHYECKOTO YYETa U OTYETHOCTH.
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