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Annotation
The research carried out on the production and economic activity of the large-scale agricultural en-
terprise Krasnodvortsy OJSC of the Soligorsk region found that the use of an accelerated analysis of the
results of the work of the agricultural sector (express analysis) allows for targeted planning to improve the
production process.
Key words: large-scale agricultural enterprise, express analysis, production improvement.

KpymHOoTOBapHOE CEThCKOXO03SICTBEHHOE TIPOU3BOJICTBO SIBISIETCA OJHUM M3 BaKHEHIINX HampaB-
neHuit pa3Butus Beert cepsl aearensHocti AIIK, npeanonararomieil paunoHaabHOE UCTIONB30BAHKE Pac-
MoJIaraeMoro pecypcHoro noreHnuana [1-4, 6, 8, 9]. Bmecte ¢ 3TM, 0COOCHHO B KPYITHOTOBapHOM, 3a4ac-
TYI0 IIUPOKOCTEIMAIN3NPOBAHHOM arpoIPEIIpPUsITAN BO3HHUKAET OCTpas HEOOXOIUMOCTh MPHUMEHEHUS
CHELUAILHOTO HWHCTPYMEHTapHs Uil OCYIIECTBIEHHS HACTPOMKHM MNPOU3BOACTBEHHO-TEXHOJIOIMYECKOTO
poliecca, MO3BOJISIONIEN U3bICKUBAaTh BHYTPEHHUE PE3€pPBBI IPOHU3BOICTBA U MOJIyYaTh MPOAYKIHIO C XO-
pommM ypoBHEM peHTtabenbHOCTH [2, 3, 5, 7, 10]. B cBsi3u ¢ 3THM, mpecTaBiIeHHBIE Ha 00CYX/IEHUE pe-
3yNITAaTHl HCCIIEOBAHUN 10 M3YYCHUIO MHHOBAIIMOHHOTO METOIa TPOBEICHUS aHAIN3a ITPONU3BOICTBEHHON
JESITeILHOCTH — KCIIPecC-aHau3a, Mo Marepuanam arpoxossiictea OAO «KpacHonsopiibny ComTUropckoro
paiioHa, SBISIOTCS aKTyaIbHBIMH, 3aCTYKHBAIOIIMHA BHUMAHUS HE TOJBKO CIIECIIUANCTOB-YUEHBIX TAaHHOM
cepsl MPOU3BOACTBA, HO U MPAKTHKOB.

Lenu u 3a0auu uccreoosanuii. OCHOBHAsI LIEJb MCCIIEIOBAHUN 3aKITIOYaiach B pa3paboTKe MPaKTHKO-
MIPUMEHUMOI0 METOJI0JIOTHYECKOr0 MHCTPYMEHTApHs 0 MPOBEICHNUIO YCKOPEHHOI'0 aHaJli3a MPOMU3BOJICTBA
CEeNbCKOXO3IUCTBEHHOW MPOAYKIIMH B KPYITHOTOBAPHOM arpOoIpPEPHATHH, C TIOCTEIYIOIIAM BBIXOJOM (HC-
MOJIL30BaHUEM) TIOY4YeHHOH MH(OpManuu sl e€ HalpaBJICHHOTO HCIIOJb30BaHMS B COBEPIICHCTBOBAHHUU
MIPOYKLIMOHHOIO Tpoliecca MPOM3BOACTBA. [ AOCTIKEHHS MOCTaBIeHHOW LENH pPelllajIuCh CIIeIYIOIIHe
3a7a4d: TPOBOIIIIOCH HM3yYeHHE ITPOM3BOJICTBEHHBIX TOKA3aTelieil B aHAIM3UPYEMOM arpoIpeANpUsTHH;
OCYIIIECTBIISIICS UX aHAJIN3 U MHTEPIIPETaIHSL.

Mamepuan u memoost uccnedosanuii. Viccnenopanus npoBoamiuck B 2018-2020 rr. B mpon3BOICT-
BeHHbIX ycnoBusax OAO «Kpachomsopipy Comuropckoro paiioHa Munckoit obnactu. MccnemnoBanus
BKITIOYAJIM HAOIFOJICHUS U YUYETHI, a TAKXKE — U3yUeHHEe IMPOU3BOJICTBEHHON JESITEBHOCTH TIPEAIIPUATHUS IO
JAHHBIM CTPOTON OTYETHOCTH (TOJIOBBIX OTYETOB arpoxo3aicTBa). MeToanKa MCClIeI0BaHui OOIENpHHS-
Tasi. MeToI0IOTHYECKUil HHCTPYMEHTApUI BKIIIOYAN UCTIOIB30BAaHUEM METOAOB CPaBHEHHS, JJOTHYECKOTO,
MOHOTpa(UIEeCcKOT0, aHaJH3a, CHHTE3a, TPUKIaTHONH MaTeMaTHUKH.

Pezynomamut uccnedosanuii u ux oocyycoenue. ViccnenoBaHusIMH YCTaHOBIIEHO, YTO IPOU3BOJICT-
BeHHas opranuszanus arponpennpusatius OAO «KpacHOABOPIIB» OCYIIECTBISETCS OCHOBBIBAsCH HA OTpac-
JIEBOM TIPHHIIUIIE, BKJIFOYAs! TIPOMU3BOJICTBEHHO-XO3IHCTBEHHYIO JIESITENBHOCTh: OTPACIid paCTEHHEBO/ICTBA,
OTpPAaCIH )KUBOTHOBOJICTBA, IIPOMBIIIIEHHOTO MIPOM3BOACTBA, ASUCTBYIOIIETO B paMKaX arpoKiIacTepH3ally-
OHHOI paboThI MpeanpHATHs (MEIBHUIIA, TPOU3BO/IAIIAS Pa3MOJI 3epHA HA MYKY JIJIsl IPOU3BOJICTBA KOH-
HEHTPUPOBAHHBIX KOPMOB, 00ECTIEUMBAIOIINX COOCTBEHHOE MOTOJIOBhE )KUBOTHBIX, & TAKXKE — TPOU3BOJIS-
mee MPOMYKIMI0 Ha TMPOAaxy), MIJIopaMa, MHTEHCUBHO JKCILTyaTHpyeMas W TOJHOCTHIO 3aKPBIBAIOIIAs
MOTPEOHOCTH CENbCKOXO3SIMCTBEHHOTO MPOM3BOJICTBA B MUJIOMAaTepHaiax, MOTOHAXe, OMWIIKAaX, UCIOJb-
3yeMbIX i mojctiwiku KPC, cTponTenbcTBO M KamUTaIbHBIN peMOHT. OHAKO, OCHOBHASI MIPOHU3BOJICT-
BEHHO-?)KOHOMHYECKAsI JEeATeIbHOCTh arpONpeaNpHsITHsl OCHOBAaHA Ha IMOJYYEHHH NMPOAYKIUHU pacTeHHe-
BOJICTBA M CKOTOBOACTBa. CrieinaibHO MOI00paHHbIe B JAHHOM HAPaBJICHUH MPOU3BOACTBEHHBIE ITOKa3a-
TEJH, CIIOCOOCTBYIOIIHE TPOBEICHHUIO 3KCIPECC-aHAIN3a, CIPYIITUPOBAHbI B Ta0HITy 1.

OOuwmii ananu3 Tabnuipl 1 MOKa3bIBAeT, YTO B AWHAMHKE IO IOJaM HCCIEIOBAaHUN HaOII0AaeTCs
OTIpeeNIEHHBIM POCT MPOU3BOJCTBEHHBIX MOKazaTelne. Tak, 0OHapyKUBaeTcs CIeAyIOUIMA TeM pocTa Ba-
JIOBOW MPOIYKIIMH B COTIOCTaBUMBIX IeHax: +15,1 mpouentHsix mynkTa B 2020 1. mo cpaBHennto ¢ 2018
rogom. [Ipu sTom, HabIIOAAaOCH MapasIeTbHO-IMHAMHUYHOE BO3pacTaHNe MOKa3aTelneld Kak B pacTeHHe-
BOJICTBE, TaK U B ’)KUBOTHOBOJICTBE, C COOTBETCTBYIOIINM yBenudeHueM B 2020 r. va 14,7 u 13,4 n.i. Vike
3TO BCE yKa3bIBAaeT HA CO3/IJaHME TAKUX MPOW3BOJCTBEHHO-DKOHOMHYECKHX YCIOBHI MpPU BEJICHHUH IMPO-
JDYKIIMOHHOTO TpoIiecca, B KOTOPBIX c(hOPMUPOBBIBACTCS CHCTEMA TOJTyUSHHsT arpOIIPOJIYKIIMH C HANpaB-
JICHHBIMH JIBKCHUSIMH K COBEPILICHCTBOBAHUIO IPOM3BOICTBA. AHANN3 MOKa3aTee )KUBOTHOBOJUECKON
cdepsl MPOU3BOJACTBa (IMPOU3BOACTBO M BHIPAIIMBAHHME) TAKXKE IO3BOJISIET OXapaKTEPHU30BaTh NAHHYIO
cdepy MPOU3BOJICTBA, KAK OPHEHTHPOBAHHYIO HA BBICOKHMI KOHEUHBIH PE3yNbTaT, MO BCEM H3y4aeMbIM
MoKa3aTeisiM HaOIroJaeTCsl MTOJIOKUTEILHOE YBEITUUEHIE, OCOOCHHO SPKO BBIPAXKEHHOE IO MTPOU3BOJICTBY
U pealn3alyy MOJOKa, C COOTBETCTBYIOIIMMHU MOKa3aTrensiMu pocta Ha 33,8 u 36,5 % 3a roxpl uccieno-
BaHUH.
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Tab6mmma 1 — OcHoBHBIE Tpon3BocTBeHHBIE TToKa3aTesn OAO «KpacHOABOPITE»

HanmeHnoBanue nokasareieit En. usm. 2018 rox 2019 rox | 2020 rox 22(())21%1"0/:;
Temn pocTa BajoBOH NPOAYKIMH B CONIOCTaBU- % 937 1107 108.8 +15.1 .
MBIX I[€HaX
TIPOAYKITIH KHBOTHOBOJICTBA % 102,6 112,6 116,0 +13,4 ..
MPOAYKIIMH PACTCHUEBOJICTBA % 84,1 108,2 98,8 +14,7 ..
[Ipon3BoacTBO (BRIpALIMBAHNE):
KPC T 820,5 882,9 986,2 120,2
MOJIOKA T 9511,8 10861,1 12731,4 133,8
Peanmmzarnms Moitoka T 8685 10012 11855 136,5
ToBapHOCTb MOJIOKa % 91,3 92,2 93,1 +1,8 ..
HamoeHo Mo0Kka OT KOPOBEI KT 6278 7025 8068 128,5
Cpennecyrounsiii mpusec KPC r 651 631 669 102,8
IToronosre KPC TOJIOB 4771 5347 5436 113,9
B T.4. KOPOB TOJIOB 1525 1570 1585 103,9
IIpousBoacTBO:
3ePHOBBIX U 3¢pHOO0OOBBIX, KYKypy3a Ha 36pHO . 6892 9622 9919 1439
(B Bece mociie 10paboTKH) '
caxapHas CBeKJIa T 21217 9668 9278 43,7
parica (B Bece mociie 1opaboTKH) T 920 946 755 82,1
YpoxallHOCTb:
3epPHOBBIX M 3¢pHOO0OOBBIX, KYKypy3a Ha 3ep- wra 375 417 401 106.9
HO(B Bece Mocie J0pabOTKH) ' ' ' '
caxapHasi CBeKJia /ra 424.3 386,7 412,4 97,2
parica (B Bece mociie 1opaboTKH) /ra 20,4 20,5 16,8 82,4
3aroToBIICHO KOPMOB B pacieTe Ha YCIOBHYIO LKL 34,7 42,0 46,1 132.9
TOJIOBY - BCErO
B T.Y. TPABSIHUCTHIX IL.K.€. 28,3 25,1 29,3 103,5
PerTabenpHOCTE MPOU3BOACTBA % 7,1 18,1 21,7 +14,6 1.11.

XapakTepHBIM MTOJITBEPKICHUEM 3TOMY SIBJISIETCS] CPABHUTEIIBHBIN aHaJIU3 CPEAHET0I0BOr0 Y0 OT
KOpPOBEI, Tipu KoTopoM B 2018 1. Ob1T mosTydeH yaoit B 6278 kr, B 2019 . yxe 7025 kr (yBenuueHue co-
craBmwio 747 kr, wim 11,9 %), B 2020 r. ynoii cocraBmi 8068 kr (mprubaBka 1Mo CPaBHEHHIO C MPEABIAY-
IIMM T'OJIOM TpeBbICKIIa TOHHY H Obina paBHa 1043 xr, nim 28,5 % k 2018 r.). Takux, BaKHBIX B MPOU3-
BOJICTBEHHOM U OJIHOBPEMEHHO SKOHOMHMYECKOM IUIaHE MOKa3aTesel, arponpeAnpuiaTue CMOTI0 JOOUTh-
cs Omarofaps ONpeAen€HHbIM MOAX0/JaM B OpraHM3allM{ Tpollecca MPOU3BOJCTBA, e ObUIa clenaHa
CTaBKa Ha PacIIMPEHHOE BOCIIPOU3BOJICTBA (C YBEIUYCHUEM CPEIHET0/JOBOTO MOT0JIOBES KOPOB Ha 3,9 %
3a roJipl uccienoBanui, Becero noroyobst KPC Ha 13,9 %), mocteneHHoe yimydlleHHue palioHOB U YKpe-
IUIEHUE KOPMOBOMW 0a3bl mpeanpusTus. ToBapHOCTh Peann30BaHHOTO MOJIOKA JAOCTUIIIA OYCHb XOPOILETo
nokazatens B 93,1 % (+1,8 m.n.). B xo3siicTBe HaOIIOAaI0TCS SBHO BBIJCIISIONIUECS B MOJIOKUTEIBHYIO
CTOPOHY NOKAa3aTeJId PACTEHUEBOJYECKON ESTENbHOCTH. B 11e1oM Ha NpeAnpHusaTHH 3a TO/bl HCCIIEN0Ba-
HHUM OCYIIECTBIISIIACH BEICOKOJOXOAHAS IPON3BOCTBEHHO-3KOHOMHUUECKAs! AEATELHOCTb, C JOCTHKECHHU-
eM ypoBHS peHTabenbsHocTH mpoun3BoacTea B 2020 1. 21,7 % (+14,6 m.m. x yposHio 2018 roza).

OnHako, SKCIpecc-aHaIM30M U COOCTBEHHBIMY HAOIIOACHUSIME YCTaHOBIICHBI 3HAUYUTEIIBHBIC pe3ep-
BBl IIPOM3BO/ICTBA, YIyULICHHUS IPOAYKIHOHHOTO MPoLecca MPOU3BOICTBA arpoIpoOAyKIMH (PUCYHOK 1).

ObHOENEHHE Hcnonezopanue Obyuenue
OCHOBHEIX CPEACTE HHHOBALHOHHEIX nepcoHana
IPOH3BOACTEA TEXHOJOT Ui IpenIpHATHA
& ) 0 k r- TPYAY C BBICOKOH B
* BKOPMIEHHH,
sy i . Boc§ OH3BOJCTEE 2 DisEREROR;
HOBOH {epMeL, p A * GepeXHOMY 0THOLIEHHEO
* CO3JaHUE S K Zlemy,
CHCTEME ¢ OpraHH3alHH * BBICOKOH AX OBHOCTBIO
MAIIHH 118 IpOLECCOB TPYAA M AHCLHIITHHOH
IpOU3IBOACTEA
KOPMOE
L ) - J - J

Pucynok 1 — OcHOBHbIE HalPaBJICHUS IEPCIIEKTUBHOTO COBEPIICHCTBOBAHUSI IPOU3BOICTBA
B ycnoBusax OAO «KpacHoaBOPITHD
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3aknwuenue. Takum 00pa3oM, MPeCTABICHHBIC PE3YIbTAThl HCCICAOBAHUN TO3BOJISIOT MUCIIOIB30-
BaTh METOJ AKCIIpecc-aHaan3a Mpou3BOoACTBeHHOU nesarenbHocTH OAO «KpacHoABOpLBD» B KadyecTBe
OIIPEENIEHHOTO MPAKTUYECKOI0 MHCTPYMEHTAPHsl, CIIOCOOCTBYIOLIETO HE TOJBKO YCKOPEHHOMY H3yde-
HUIO MOJIyYEHHBIX Pe3yJbTaTOB MPOU3BOJCTBA, HO M BHIPAOOTKE MPEIJIOKEHNUH, YKa3bIBAIOUINX HAIPAB-
JICHHSI COBEPLICHCTBOBAHMS arpOIPEANPHUSITHUSI.

Jluteparypa:

1. Anronenko, M. H. CymHocTh 1 MexaHH3M CO3/1aHus] WHHOBaMOHHOHN 3koHOMUKU AIIK B Ye-
gepckoM paiione / M. H. Arronenko // benopycckoe cenbckoe xo3siictBo. 2008. Ne 3. C. 12-17.

2. bazpies, M. B. lHHOBanMoHHBIE YIIPaBIEHYECKHE TEXHOJOTHH B CEIBCKOXO3SHCTBEHHOM IPOU3-
BOJICTBE Ha OCHOBE (PYHKIIMOHANBHOHN crnHXporm3army / M. B. baseines, B. B. Jluaskos, E. A. JI€skun // Ar-
papHasi Hayka — CeJIbcKOoMY XO03sticTBY : COOpHuK MaTepuaioB X1V MexayHapoaHOW HaydHO-ITPAKTHYECKOM
koH(epennmu. Kaura 1. bapaayn : PUO Anraiickoro 'AY, 2019. C. 41-43.

3. basbuieB, M. B. Dkcnpecc-aHanu3 BayKHEHIIMX TPOM3BOJICTBEHHO-SKOHOMUYECKUX ITTOKa3aTeNie B
cenmpcroxo3siicTBeHHOM aesrensHocTH KCYIT «OxoBo» IInHckoro pationa / M. B. bazeiies, E. A. JleBkun,
B. B. JlunbkoB // ArpapHas Hayka B YCIOBHSX MOJCPHU3AIMU U MHHOBarmoHHoro passutus AIIK Poccuu:
cOOpPHUK MaTEepHAIOB BCEPOCCHUICKON HAayYHO-TIPAKTHUYECKOW KOH(EPEHIHS ¢ MEXTyHAPOIHBIM YUaCcTHEM,
nocesimeHHod 90-netuto ®I'BOY BO «lBaHOBCKast rocynapcTBEHHAs CENbCKOXO3SICTBEHHAs! aKaJeMHUs
mvenu JI K. Bensesa». Towm II. MiBanoso : ®I'BOY BO Meanosckas 'CXA, 2020. C. 211-215.

4. berakos, H. A. Arpoxonauara: npo6iaeMsl QyHKIMOHUPOBAHUS U MyTH uX pemenust / H. A. berukos
// Harmre cenbckoe xo3siictBo. 2018. Nel. C. 65-69.

5. Hpsyenko, O. B. 3HaueHWe W PoJib SKOHOMHYECKOIO aHaJM3a B MHHOBAI[MOHHOW 3KOHOMUKE /
O. B. /Ipsiaenko //IHHOBaIMOHHAs 3KOHOMHKA, CTPATETHUECKUN MEHEIKMEHT HaHTUKPU3UCHOE YIIPaBIICHUE
B cyObekTax Om3Heca: cOOpHHMK cratedl IMekayHapojHOW Hay4dHO-TIpakTH4YecKou koHpepenimu. Opén :
®I'BOY BO Opmnosckuii I'AY, 2018. C. 65-609.

6. VHHOBalMOHHAsI AEATEIHFHOCTh B arpONPOMBIIUICHHOM KoMmIniekce Poccuy : KoIeKTHBHAas MOHO-
rpadus / Ilox pemakimeit U. I'. Ymagesa[u np.]. Mocksa : DxoHoMEKa 1 nHpopmartuka, 2006. 374 c.

7. Kapaepa, @. E. IHCTpyMEHTBI CTpaTerHyecKOro aHainu3a A pa3paboTKU CTPATEruH OpraHnu3amny /
@. E. KapaeBa, M. A. JI3yranoBa // UzBectust Kabapauro-bankapckoro rocy1apcTBEHHOTO YHUBEPCHUTETA HM.
B.M. Kokosa. 2020. Ne 1. C. 123-127.

8. Kapaera, ®@. E. IIpobnemsr yctoiturBoro passutus mpeanpusituii AIIK B KpH3HCHBIX YCIOBHSX /
®. E. Kapaesa // Uzsectus KabapanHo-bankapckoro rocyaapctBeHHOro yHuBepcutera nM. B.M. Kokosa.
2021. Ne 1. C. 135-138.

9. Kimmmoga, JI. A. lHHOBalIMOHHOE pa3BuTHE NpeAnpusTuii : MoHorpadwus / JI. A. Kiumosa. Moruies :
Bbenopyccko-Poccuiickuit yausepcurer, 2017. 215 c.

10.Mensenena, H. A. MeTtoanyeckue aclieKThI OLEHKA WHHOBAIMOHHOM IESTETLHOCTH B CEILCKOM XO-
3saiictee / H. A. Mensenesa, E. A. Kamnunckas, A. C. Mopo3os // Borpocs! TeppiUTopuaIbHOrO pa3BUTHS.
2019. Bem. 3. C. 1-10.

VJIK 005.95
WHHOBAIIMOHHOE PA3BUTHUE B COEPE YIIPABJIEHHS IIEPCOHAJIOM B AIIK

BaroBa A.C.,

CTyJeHTKa 3 Kypca ¢axynpTeTa « IKOHOMUKA U YIIPaBIECHHEY,
OI'bOY BO Kabapnuno-bankapckuii 'AY, r. Hanpunk, Poccus
e-mail:_asya2001b@mail.ru

Manyxosa M.M.,

CTyJeHTKa 3 Kypca ¢axyiapTeTa « DIKOHOMUKA U YIIPaBIECHHEY,
OI'bOY BO Kabapnuno-bankapckuit 'AY, r. Hanpunk, Poccus
e-mail: maluhoval0ll@gmail.ru

Taynosa K.T.,

CTyJeHTKa 3 Kypca ¢axyiapTeTa « DIKOHOMHUKA U YIIPaBIEeHHEY,
OI'bOY BO Kabapnuno-bankapckuii 'AY, r. Hanpunk, Poccus
e-mail: kamillaa.tlupova@mail.ru

XouyeBa 3.M.,

TOTICHT Kadeapsl « OKOHOMHKAY, K.3.H., TOIICHT

OI'bOY BO Kabapnuno-bankapckuii 'AY, r. Hanpunk, Poccus
e-mail: akadem76@yandex.ru

172


mailto:asya2001b@mail.ru

