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[EeATeNbHOCTY B arpapHoli cdepe, Nydllas agantauus NPeAnpusaTUS K PbiIHKY GOPMUPYET TOMbKO
NPeanoCbINKY AOCTMXKEHNS eH0 KOHKYPEHTHOTO MPenMyLLECTBa.
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OfHO  ¥3  JIOKOMOTMBHbLIX  arpapHbiXx  npeanpustuic  Cniyukoro  paioHa -
CeNbCKOX03ANCTBEHHBIN hnman CPO OAO «CnyuKuiA CblipofeNbHbIA KOMOUHAT» XapaKTepu3yeTcs
0COObIMM  MOAX0A4aMWM B OCYLLECTB/IEHUM  MPOM3BOACTBEHHO-3KOHOMUYECKON  [eATe/IbHOCTH,
HarnsagHoO  AEMOHCTPUPYHOWMMM  NPEVMYLLECTBO Pas/IYHbIX WMHHOBaUWA B (DOPMMPOBAHMM
MPON3BOACTBEHHOrO MexaHusma [1-5]. B 37O CBSi3W, MpeACTaBleHHbIE Ha 00CYXXAeHWe
pe3y/bTaTbl MCCNEA0BAHUIA M3YYEHMS MeXaHn3Ma KOOpAMHauuy paboT B OpraHm3aummn SBnSTCS
aKTya/lbHbIMK, NpeanonaralowuMm UX TLLaTeNbHOe HayyHOe W NPOW3BOACTBEHHOE W3Yy4eHue, a
TaKke - MaClUTabHOE MPVMMEHeHMe B arpapHoOii cdepe MPOM3BOACTBA BOCTPEOOBAHHON Ha PbIHKE
NPOAYKLMN.

VccnenoBaHus NnpoBOANINCH B 2018-2021 . B NPON3BOACTBEHHbIX
YCNOBUAXKPYNMHOTOBAPHOrO  CMeumau3MpoBaHHOr0  Ce/lbCKOXO3SMCTBEHHOIO  MPeAnpuUsTUs
C®d OAO «Cnyukuin cblpofenbHblii  KoM6uHaT» Cnyukoro pailoHa MuHCKol — 06nacTu.
WccnepoBaHmst BKNOYaIN HabNKOL4EHMS, YYETbI, UCMOMb30BaHKE NPOM3BOACTBEHHON MH(OopMaL
(rofoBbIX OTYETOB MpeanpusATs, 6MaHKOB 300TEXHUYECKOTO Y4yéTa W APYrUX OTYETHbIX
[OOKYMEHTOB). MeToauka nccnefoBaHunii obuienpuHsTas. MeTofo10rn4eckoin 6asoi nccnefoBaHni
CNYXXUNU METOAbl aHan3a, CUHTe3a, AeAyKUMMW, NIOTMYECKUi, MOHOrpafuyeckuii, MNpUKNagHow
maTeMaTUKu.

WccnegoBaHmsMy  6bII0 YCTaHOBMEHO, 4YTO COOGCTBEHHO CaM MEXaHM3M  KOoopAuHauum
MPON3BOLCTBEHHOMW  CUCTeMbl paboT  MpeAcTaBnseT CO60M  3neMeHTbl  (hYHKLMOHaIbHOM
CYHXPOHM3aLMN CNeaytoLMX MO3WLMIA: NOCTAHOBKY OOLWUMX Leneid M MUCCUM MNPeAnpUtTUS;
aBToMaTu3aumto, obecneyeHne becrnepebonHOM 1 ornepaTUBHOM PaboThbl (C MCMOIb30BAHNEM CaMblIX
COBPEMEHHbIX CpeAcTB CBS3U VIHTepHET M VIHTepHeT-pecypcoB), [AOKYMEHTALMIO MpPOLECcCOB
ynpaBfieHWss  NPOU3BOACTBOM;  MOCTPOEHME  pauvOHa/bHOM  OpraHU3aLMOHHON  CTPYKTYpPbI
ynpaBneHns npeanpusaTMeM; BblIOOP W pa3paboTKy 3(MHEKTUBHbLIX METOA0B KOMMYHUKaLWA,
MCNONb30BaHME KOPMOPATMBHOM 3/1EKTPOCBA3N U APYTUX PECYpCoB; pasBUTUE OpraHu3aluoHHON
KynbTYpbl ¥ (HOPMUPOBaHME KOPNOPaTUBHOIO AyXa paboTHNKOB NPeAnpUATHS.
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Co3gaHne MMEHHO Takoro Mnpov3BOACTBEHHO-3KOHOMUYECKOr0 MexaHu3mMa KoOopAvHauun v
ynpaeneHus opraHusaumein C® OAO «CnyuKuil CbipoaenbHblii KOMBMHAT» MO3BOMSIET Hambonee
aKTVBHO WCMNO/b30BaTb BO3MOXHOCTM OMEpPaTUBHOIO YNpaB/eHWsi OpraHu3auuen, OCyLLecTBNATb
MUHUMM3AUMIO NPOGMIEMHBIX 30H, CHWKATb OTpULATENbHOE B/IMSIHWE WX Ha [edaTe/lbHOCTb
arpoxo3sicTBa, NoBbILWATb YCTOMUMBOCTL Pa3BUTUS U BeAEHUS arpobusHeca.

BaxkHelLWMM 371eMeHTOM NpeACTaBNeHHOro NpPon3BOACTBEHHO-3KOHOMMYECKOTO MeXaHu3Ma
B AeATeIbHOCTY MPeAnpuaTns SBNSeTCA a(heKTUBHAsA 0bpaTHas CBA3b BCEX CyOCTaHLMOHA/IbHBIX U
(hYHKUMOHa/IbHBIX YYaCTHMKOB MPOAYKLUMOHHOIO npoLecca npov3BOACTBa, BK/IHOYAsA PYKOBOACTBO
npeanpusTNUEM, BbICLUMA MEHEMKMEHT, [/laBHbIX W OTPacfeBblX CreuuasMcToB, a Takxke -
HeNnocpeACTBEHHbIX TEXHUYECKUX UCNONHUTENEN NPOU3BOACTBEHHOIO MOJTyYeHUS arponpoayKumm.

Ha npakTuke 3TO BbIpaXXaeTca B AOCTVMXKEHUWM 3HAUMTE/IbHbIX MOKasaTenel MpPou3BOACTBA
Cd OAO «Cnyukuin  cblpofenbHbliAi  KOMOWHAT», B OCOOGEHHOCTM B  MOJIOYHO-TOBAPHOM
npomssoAcTee: B 2018 . cpeAHerodoBoV YOO MOMOKa cocTaBun 6483 Kr, npu YpPOBHE
peHTabenbHOCTM ero npoussoactea B 9,7 %, B 2021 r. cooTBeTCTBEHHO 8565 kr un 31,6 %.
OTMeyeHHble NOKasaTe/si KpacCHOPEUMBO CBUAETENbCTBYHOT O HAMpaB/ieHHOCTU MPOAYKLMOHHOMO
npouecca NpoOM3BOACTBA Ha YBe/IMYEHWE MPOU3BOACTBEHHbIX W 3KOHOMUYECKUX TOKasaTenen,
obecneymBaroLLMX CO34aHNe BbICOKOIP(EKTMUBHOA arpocUCTEMBI.

B 3ak/ioyeHve Heo6X0AMMO OTMETUTb, UTO pe3ynbTaTbl WCCMeA0BaHWA rOBOPAT O
paumoHanmsauMnm  (POPMMPOBAHUA  MPOWM3BOACTBEHHOrO  MeXaHW3smMa B [eATe/lbHOCTU
C® OAO «CnyuKknin  cblpoaeNbHbIi KOMOMHAT, XapaKTepusyrowleroca  yBefiMvyeHeM
CPeAHEerofoBoro yaos MooKa OT KOPOB OCHOBHOrO CTaga W, MOBbILLEHWEM ero peHTabenbHOCTU
MpPOU3BOACTBA.
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B coBpeMeHHbIX YCNOBUAX MeCTO U posib I'IpVI6beII/I B XO35IMICTBEHHOM npouecce HenpepbIBHO
pacteT. VIMEHHO OHa fABNAETCA r/1aBHbIM CTUMY/NIOM BeLEeHUA X035ACTBEHHO OEeATENbHOCTU
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