KPHU3UCHOHN CUTYaIlH HEOOLIEHEeHA.

Jumepamypa. 1. Meoxcoynapoonuiii cmanoapm oyxeanmepckozo yuema (IAS) 38 «Hemame-
puansheie akmuesty [Onekmponnswiii pecype]. — Peowcum oocmyna: http://finotchet.ru/articles/155/
- lama oocmyna: 20.01.18. 2. O 6yxearnmepckom yueme u omyemuocmu [Snekmpounsiii pecypc| :
3axon Pecn. benapyce, 12 utonsn 2013 2. // busnec-ungho : ananum. npasoeas cucmema / OO0
«IIpogheccuonanvusie npasossie cucmemvly. — Munck, 2017.
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METO/JIbI YYETA 3ATPAT KAK BHEIIIHUMA HHCTPYMEHT YIIPABJIEHUSA
OPTAHM3BAIIMEN

Beenenune. Ha stane nepexona K peIHOYHBIM OTHOUIEHUSIM OCHOBHOM 3ajadeil 11t Mpeamnpu-
ATUH CTaja 3a7ada TMOJYyYEHHUs MPHUOBLIM B pasMepe, JOCTATOYHOM: ISl BOCIPOU3BOACTBEHHOTO
nporecca. OCHOBHBIM YCIIOBHEM YBEJIUYEHUS NPUOBUTN NMPEANPUSTHS ABISIETCS CHIDKEHHE H3IEp-
JKEK TIPOM3BOACTBA M COBbITa MPOAYKIHMH. I103TOMY BOIPOCH! IO yU€TY 3aTpaT sIBJISIIOTCS] BEChMa aK-
TyaJIbHBIMU JUJIs1 IPEANPUATU.

MaTtepuajbl H MeTOABI HCCIeA0BaHMIl. McTOuHMKaMu sl OSMy4YeHUs: WHPOPMALUHU T10-
CJY’KWJIM HOpMaTHBHbBIE akThl PecryOmuku Benapyce. Ilpyn Hanmcanum craTtbu OBLT MCIIONB30BAH
METOJl CPAaBHEHMs, AaHAJIN3A.

PesyabTaTbl HCC1eI0BAHMH. YUeT 3aTpaT — BAKHEHINUN WHCTPYMEHT YNPABJICHUs] OPraHU-
3anmell B o0NacTH MPOM3BOACTBA MPOAYKIMU. HeoOXonuMocTh B HEM pacTeT MO Mepe TOro, Kak
YCIOXKHSIFOTCS YCIIOBHSI XO35IMCTBEHHON AEATENILHOCTH M BO3PACTAIOT TPeOOBaHUS K peHTaOeIbHO-
ctu. B Pecniybnuke benapych mopsimok y4era 3arpar peryiupyercss HOPMaTHBHBIM JTOKYMEHTOM,
TaKUM Kak: «MeToanuecKkue peKOMEHIAIMN MO YUYETy 3aTpaT U KaJbKYJIHMPOBAHHUIO CeOECTOMMOCTH
CeNIbCKOXO3SHCTBEHHOM MpoayKLH (padboT, yeayr)» ot 14. 01. 2016 roma Ne04-2-1-32/178[1].

Haubonpumit naTepec Juts nenell ynpaBieHHs NMPONU3BOACTBEHHBIMHU 3aTpaTaMy MPEACTaB-
JSIFOT CIIEAYIOLINE BAPHAHTHI KJIaCCH(UKALIMK METOJIOB yUeTa 3aTpar:

— M0 MOJIHOTE OTPAXKEHUS 3aTPaT: METOA y4deTa MOJHBIX 3aTPaT U METOJ y4eTa HENOJHbIX 3a-
Tpar,

— B 3aBUCUMOCTH OT CTENEHU BHEAPEHUS CUCTEMbI YIIPABIEHUS IO OTKJIOHEHHUSIM: METOJl yue-
Ta (PaKTHUECKUX 3aTPAT M HOPMATHBHBII MeTOx yueTa [3].

CoBpeMEHHBIMH NMPOTPECCUBHBIMU METOIAMH CUCTEMbI CTPATErnYeCKOro yrnpaBieHus 3aTpa-
TaMH SIBJBIFOTCS] TaKM€ METObl, KaK «IUPEKT-KOCTUHIY», KCTaHAAPT-KOCTUHIY, «TapreT-KOCTUHD» U
«a030pMIEH-KOCTHHTY, 3aTPaThI-BbIMYCK [4].

OCHOBHO XapaKTepUCTUKON «AUPEKT-KOCTUHIa» SBJSETCS MOApa3AelieHue 3aTpaT Ha MOCTo-
SIHHbIE M TIGPEMEHHBIE B 3aBUCUMOCTH OT M3MeHeHus1 odbema npomussozcTea. [Ipu aTtom B cebecro-
HUMOCTb. HPOAYKLIMU BKJIIOYAKOTCS TOJBKO MEepEMEHHbIE 3aTPaThl, a 3aTPaThl NOCTOSHHBIE Cpa3y OT-
HOCSATCS] Ha (PUHAHCOBBIN PE3yJIbTAT.

[Ipn xanbKyIMpOBAaHUM 3aTpaT B 3apyOeKHOH MPAKTUKE YaCTO YUUTHIBAECTCS HETIONHAS WU
yceueHHast ce0ecTouMocTh. OHa MOXKET BKJIFOYATh TOJIBKO MPSIMBbIE 3aTPAThl MIIK TOJIBKO MEpPEeMeH-
HbI€, WU PAaCCUUTBIBATHCS HA OCHOBE MPOU3BOACTBEHHBIX PACXO/IOB, AK€ €CJIM OHU KOCBEHHBIE.

JApyrue BUABI 3aTpaT, KOTOPBIE MO CBOEH 3KOHOMHYECKOW CYLIHOCTH COCTABJIAIOT 4acTb Te-
KyIIUX H3JePKEK, HE BKIFOYAIOTCS B KAJIBKYJISALUIO, & BO3MELIAOTCS 34 CUET OOIeH CyMMBbI BbI-
pyuku. B sTOoM 3akmouaercs 0COOEHHOCTh y4eTa IO CHCTEME «IHPEKT-KOCTUHI», WM CHCTEME
yudeTa NpsIMbIX 3aTpart.

['maBHBIM JOCTOMHCTBOM CHUCTEMBI «CTaHIAPT-KOCTUHI» SIBISIETCS KOHTPOJb 3a Haubosee
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TOUYHBIM BBISIBIEHHEM OTKJIOHEHUH OT YCTaHOBJICHHBIX CTaHOApPTOB 3aTPaT, UYTO CIIOCOOCTBYET CO-
BEPILICHCTBOBAHMIO U CAMUX CTaHIAPTOB 3aTpaTr. JTa CHCTEMa OCHOBaHA HA )KECTKOM HOPMHPOBA-
HUHM BCEX M3/IEP’KEK U TO3BOJSIET PACCUUTBHIBATH «CTAHIAPTHYIO» CeOECTOMMOCTh MPONYKIMH, a
TAKXKE BENETCS NETANbHbIA aHAIN3 BO3HUKAIOIINX OTKJIOHEHUH C BO3JIOKEHHEM OTBETCTBEHHOCTU
3a HeOJIaronpusITHBIE OTKJIOHEHUSI HA PYKOBOIUTENEH MOAPa3IEICHUH.

B nononHeHne K TPaAMLIMOHHBIM WHCTPYMEHTAM YIPABJICHUS 3aTpaTaMu HEOOXOIMMO IpH-
MEHSATb MPOTPECCUBHBIE METOIBI LENEBOr0 CTPATErHYECKOrO YIIPABIEHHUS 3aTPaTaMy, TaKHE Kak
«TapreT-KOCTHHIY, MO3BOJISIOIINHA TOCTHYb MTOCTABJICHHBIX YIPABICHYECKIX LIEeH eIle Ha CTaauu
MPOEKTHUPOBAHUS TIPOITYKLIHH.

CyTp MeTOna 3aKJIIOYaeTCsl B TOM, YTO MPEXIE BCEro ONMpEeAeNseTcs LieHa 32 €AUHULL. IIPO-
AYKLWH, TPU KOTOPOH MOKHO NMPOJABaTh IUIAHUPYEMOE KOJIMYECTBO MPOAYKIHMH M MPH.3TOM. CO=
XpaHATh NPUOBUTE Ha HEOOXOAMMOM ypoBHE. LleneByro ceOecTOMMOCTh MOJKHO ONpENesIiTh. Kak
Pa3HULY MEXIY STUMH ITOKA3aTEISTMH.

Eme omaum mocratoyHo 3()(PEeKTUBHBIM CTPATETHYECKMM METONOM Y4YeTa 3aTpaT: sBIISETCS
«ab3opmeH-kocTuHr». OH mpencTaBisier coOOi METOZ KaJbKyJIHPOBAaHUS CEOECTOMMOCTH TpPO-
AYKLWHU C PACIIPEAEICHUEM BCEX 3aTPaT MEXIY PEaM30BAaHHON MPOAYKIIUEH U OCTATKAMH MPOIYK-
IIUM Ha CKJaje. DTOT METOJ HA3bIBAIOT METOIOM IOJHOIO paclpeneeHUs. il MOTJIOMEHHUs 3a-
Tpar.

IIpn uconb30BaHUHN MeTONA «ab30PIIIEH-KOCTHHD MOXKHO. PEFyJIHPOBATh BEJUYNHY OTYET-
HOW mpuOBLIH, MEHssA rpaduKk MPOU3BOACTBA OOBEMa MpoU3BOACTBA. Meron «ab3opmiueH-
KOCTHUHI», B OTJIHYHE OT «IUPEKT-KOCTUHI», MPH pacuere ceOeCTOMMOCTH YYUTBIBAET KaK MOCTO-
SIHHBIE, TaK U IepeMeHHbIe pacxoapl. OHAKO YacTh MOCTOSHHBIX PACXO0B OTHOCHTCS K 3aracam.

3akaouenne. Takum 00pa3oM, COBEPIIEHCTBOBAHME yuUe€Ta 3aTPaT MO-MPEKHEMY OCTAETCS
aKTyaJbHOH TEMOH JJI M3Y4YEeHHUS U MCCIIENOBAHUS PA3IMYHBIMH CIELUAINCTAMH, TaK KaK MPOCTO-
Ta U MPABWJILHOCTh Y4€Ta 3aTPaT MO3BOJUT OCYIHECTBIBITh OOJiee Ka4yeCTBEHHYIO U Oonee 3¢ dex-
THUBHYIO JIEATENIbHOCTD, & TAK)KE MO3BOJIUT CHU3UThH IIPOU3BOACTBEHHBIC 3aTPATHI, YTO B KOHEYHOM
UTOT€ TIOBJIHSIET HAa ce0ECTOMMOCTh MPONYKLHH, €€ LIEHY U Ha (PMHAHCOBBIN Pe3yJIbTaT AESTEeIbHO-
CTH NIPEIANPHUSITHSL.

Jumepamypa. 1. Memoouueckue pekomenoayuu no yvemy 3ampam u KaubKyIUposaHuo ce-
becmoumocmu cenbCKoX03HCmeenHol npeoykyuu (pabom, yeaye) om 14.01.2016 N 04-2-1-32/178
[Onexmponnwiii pecypc] Peoicum docmyna: http://mail.lawbelarus.com/002553 Jlama oocmyna:
27.12.2017. 2. Kouopawoea, JI..A. Ilepchexmugvr enedpenus 3apyoedxicHuIx Memooos yuema 3d-
mpam na npouzsoocmeo npooykyun./ /1. A. Konopawosa // Byxeanmepckuii yuem. Obwecmeennvie
HAYKU: MAMEPUATb MEJCOYHAP. HAaYY. - npakm. koug., 1 poono, 15 mas 2014 2. / I'TAY ;| peokon.:
B. B. Ilewixo [u Op.]. <dpoono : I'TAY, 2014. - C.121-122 3. Aeaocanos, A. H. K eonpocy evioopa
Memooa yuema 3ampam Ha Npou3600CmMeE0 CenbCKoxXo3saicmeeHnol npooykyuu / A. H. Aeadxcanos
// Byxeanmepckuit yuem. Obujecmeennsie HAYKU: MAMEPUATLI MEICOVHADP. HAVY. - NPAKM. KOH.,
I'poono, 15 mas 2014 e. / I'TAY,; peokon. : B.B. llewixko [u Op.]. — I'poono : I'TAY, 2014. — C. 5-6.
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MCHOJb30BAHUE ®PEPMEHTA «HATYT'PEMH» B MACHOM HNTHIIEBOJCTBE

BBenenne. JlocTuub LM MPOAOBOJBCTBEHHOW Oe3omacHocTH PoccuM MOXKHO JIHINL TPU
YCIIOBUU PEIIEHUS 3aJa4H 10 MHTEHCHBHOMY Pa3BUTHIO CHEIIHATU3UPOBAHHOTO JKUBOTHOBO/ICTBA U
YCKOPEHHOMY HMMITIOPTO3aMEIICHHI0 HA OTEUEeCTBEHHOM IMPOJOBOJILCTBEHHOM pbiHKE. [ITHIeBOA-
CTBO — OCHOBHOIH UCTOYHHK BBICOKOKAYECTBEHHOI'O JKMBOTHOTrO Oefka [S].
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